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PLACES LEISURE EASTLEIGH CONSULTATIVE GROUP

Tuesday, 9 October 2018  (7:00 pm – 8:17 pm)

PRESENT:

Councillor Campbell (Chair); Councillors Bourne, Broomfield, Doguie and Irish

Co-opted Members: P Kirkpatrick, D Moore, L Massey, D Pottitt, A Hardy, R 
Fugh, G Waughman

Representing Places for People: P Leamore, L Cowper, J Parker, H Brennan 
and M Mills

Representing Eastleigh Borough Council: J Pickering and M Cairley

Apologies for absence were received from Councillor Broadhurst, and from 
Squash and Sub Aqua clubs. 

22. WELCOME AND APOLOGIES

Members welcomed Councillor Campbell as the Chair of the meeting in her 
role as Cabinet Member for Social Policy.

Councillor Campbell acknowledged the excellent job that Councillor Alan 
Broadhurst had completed throughout his time as the previous Chair of the 
group and thanked him as he was really engaged and enthusiastic about 
supporting such a fantastic facility. 

23. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING

The minutes of the meeting held on the 6 March 2018 were agreed as a 
correct record. 

Councillor Broomfield noted that there had been a discussion at the last 
meeting regarding the car park. He noted that he had felt quite unsafe in 
the car park as there was no pedestrian route. 

Janine Pickering advised that the decision had been made to move to the 
main car park as soon as possible as the temporary car park was 
becoming hard to manage. The car park was a phased project and there 
was a plan in place for the next six to eight weeks to move to Phase Two. 
This would include pedestrian pathways and a clear access route for 
walking, as well as zebra crossings and raised humps. In addition, signs 
would be put in with clearer directions and to indicate the disabled and 
parent and child parking bays. 

Dave Moore, Bowls, asked whether anything had been done to address 
the lack of street lighting on Kornwestheim Way that was noted in the last 
minutes, as this continued to be unsafe. 
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Janine Pickering advised that a new development had recently been 
approved on the old Civic Office site however she was unsure if this would 
include lighting. It was agreed that she would look into this and provide an 
update. 

24. FEES AND CHARGES

Consideration was given to the report of the Lead Specialist for Health and 
Wellbeing that proposed the updated Fees and Charges for the next year. 

The charges had been agreed between Eastleigh Borough Council Officers 
and the Places Leisure team for due diligence. The recommendation was a 
3.5% increase; this had been applied as a general rule however individual 
charges had been looked at to see if this was appropriate. 

School costs had been removed as they were being charged at a higher 
rate and this was felt to be unfair; these costs would now be applied at a 
Junior Rate to all of the schools. 

One member raised that they felt the cost of swimming at £5.10 was high; 
it was agreed that this would be looked into to see if it was comparative to 
other centres locally. 

The Group considered and agreed the increase of charges.

25. BUILDING DEFECTS

Pete Leamore, Area Manager, advised they had settled in to the new 
centre and the building was practically complete, however there were a 
number of defects within the building that needed to be finished and some 
areas were not to the standard that they would like them to be. There was 
a log of issues that was kept up to date and Interserve were working 
through those. A number of the simpler items had been addressed, 
however there were a number of more complex issues that would need 
additional time to work through. 

A meeting was held on the 28 September 2018 with Eastleigh Borough 
Council Officers and contractors to go through the log and the most serious 
issues that needed to be actioned as a matter of priority were highlighted. 
This has now been passed to Interserve and their sub-contractors to 
address.

The Squash Club had raised an issue with the squash courts; as they had 
moveable walls, there was a gap behind the track that the walls moved 
along which meant that balls could drop down behind the wall and get lost. 
This had been highlighted and it was hoped there would be a resolution to 
this quickly; Interserve would go back to the installer to see if there could 
be a modification to the court. 
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Another main issue was the hot water temperature on initial use of the 
showers; the manufacturers had made a few changes and said that the 
water was within tolerance. Pete advised that the Places Leisure team had 
not accepted this and the issue had been escalated to the top of the 
service to address. 

Paul Kirkpatrick asked whether there was a backup supply to the pool pod 
and lift; it was agreed Places Leisure would confirm this.

Ann Hardy raised an issue with the steps into the learner pool. There was 
difficulty for parents with small children when they needed to get into the 
pool whilst holding their children and the safety around this. 

Pete advised that this had been considered however there was not an easy 
solution; there was the possibility of temporary steps however these 
needed to be large and on rollers to meet the requirements of the 
moveable floor, whilst also practical for staff to safely use. 

It was agreed that more promotion of the pool lift would be used on social 
media so that customers were aware that this was available for use and 
additional training for staff would be provided to proactively offer this to 
customers. 

The Group were advised to email Jo Parker with any defects and they 
would be added to the log.

26. PLACES FOR PEOPLE LIMITED UPDATE ON PERFORMANCE

Jo Parker, General Manager, reported that they were very pleased with the 
progress over the last ten months and they had seen an increase in usage.

She shared the following updates; 

In July 2018 37,312 individuals had attended the centre each week with a 
56.6% male bias, the average age was 30.75 and 49% of customers were 
aged between 20 – 49 years old. Attendance levels varied, for instance in 
June 2018 there were 23,307 individuals in a week. 

In comparison to 27 November 2017, the July figures showed a weekly 
increase of 16, 779 visits.

During January 2018 to August 2018, there had been a total of 26,525 
attendances more at swimming compared to the old centre during the 
same period and since opening the new centre, 470 more children were 
swimming each week.

In August 2018, Group exercise classes had seen a total of 21,489 more 
attendances compared to at the old centre.

The centre overall had been very busy and Hazel Brennan, Bookings Co-
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Ordinator, had put a great programme in place.

27. UPDATE FROM CLUBS

Ballet

Lyn Massey reported that attendance was good and the children were 
enjoying the classes and loved the studio. It was going very well and there 
were lots of new children attending, as the studio was in a more prominent 
place and they received more footfall. 

The group had completed a performance in the Summer for the Mary 
Parish Trust and raised £6100 for the new general hospital theme for the 
children. Around 60 of the children were preparing for exams at the end of 
the term. 

Eastleigh Running Club

Dean Pottitt advised that the club had reached its 30th year. They had over 
200 members and the members were involved at pacing at various County 
events which included the Southampton Marathon, Winchester Half 
Marathon and Eastleigh 10k. They had five coaches that met England 
Athletics standard. The Committee was completely new this year and was 
reviewing how the club functioned. 

Running habits had changed and far more races were held on a Sunday; 
previously there used to be around thirty to fifty people at a Monday night 
meet and this had dropped to around twenty to thirty, predominately due to 
the Sunday racing. They were focusing on coaching and speed work on a 
Tuesday once a month at Wyvern which was going well. They hadn’t held 
a beginners course this year however were taking on new members that 
could already run up from 5k.

Forever Active

Ann Hardy reported that this was previously the 5-0 Club and was now 
called Forever Active. The club was doing really well and was improving all 
of the time. Forever Active and Sport For All members adored the new 
facilities. Aqua Relax classes had picked up which was positive.

Squash 

Steve Johnson sent his apologies and provided an update prior to the 
meeting, which was shared with the Group. 

Core player numbers had remained relatively stable, however it was a 
slowly diminishing number directly attributable to the fact that the centre 
still provided clubs with no means for on-site advertising. Therefore 
attracting guest players and new members continued to be a major 
challenge to the clubs viability over the longer term. They continued to 
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promote the club using social media and word of mouth however it was felt 
that consideration of the provision of some form of notice board would 
allow promotion more effectively on site. 

The club had also had difficulties due to the defect on the squash courts. 

Pete Leamore advised that they had moved away from the use of notices 
boards and had digital boards that the club could advertise on and they 
were also able to bring a pop up banner on squash night if they wished to. 

It was agreed that Places Leisure would email all clubs to specify the 
details required for promotion on the digital screen and that they would also 
look at the old club page on the website and update this. 

Tennis

Gary Waughman introduced himself and advised that he managed 
coaching development within Hampshire for Premier Tennis. He 
congratulated everybody who had been involved with the delivery of the 
new state of the art leisure centre; it was a credit to everybody and Premier 
Tennis really enjoyed working with their partners. Their prime goal was to 
make tennis accessible to as many people as they could in the local and 
surrounding areas. 

The tennis programme was growing and the number of participants had 
increased. Premier Tennis had taken on the contract of managing the 
tennis courts and delivering a coaching programme at Places Leisure 
Eastleigh in April 2018. Since then, they had completed 1330 court 
bookings, of which 687 were unique users and 643 were coaching hours. 
They had had 1069 coaching attendances and 357 current participants that 
utilised the tennis courts. 

The Hampshire team had seven coaches and were focused on community 
outreach and a joined up approach so it was simple and affordable to 
introduce people to playing tennis. They felt it was important to work with 
other clubs to see if there was any cross-promoting that they could work on 
with each other. 

EDSAD

Paul Kirkpatrick advised that the club had settled into the new facility and 
overall were very happy with the new centre. It had given them the 
opportunity to increase attendance by embarking on a recruitment 
campaign using a new batch of leaflets, running a Facebook page, and 
successfully applying to Lions of Eastleigh for a grant which had enabled 
them to purchase a banner and advertising.  They had significant new 
membership, however a high turnover rate. They continued to have the 
regular members. 

Bowls
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Dave Moore reported that the club had a mixed season in league matches. 
The men’s first team were runners up however the second and third teams 
struggled. Sadly the ladies team had withdrawn from competitions due to 
the insufficient number of members.

The men had achieved better results in external competitions and three 
players had qualified for the National Championships. At regional level the 
club had won the Challenge Shield of the London and Southern Counties 
Bowling Association. At District level, bowlers had competed in numerous 
semi and final matches and had won the Under 25 singles and Benevolent 
Pairs. 

The group remained concerned about the lack of street lighting in 
Kornwestheim Way. 

Judo

Roland Fugh advised that the club had a good year. The response from 
members had been great due to the new facilities. The group had a new 
web page and had received more interest in the club as a result of this. 
They had 125 members. 

Several members had recently competed in the Southern Area British 
School Championships and some had taken home gold, silver and bronze 
medals.

They had also had two new black belts qualify this year and one had gone 
on to qualify as a Level 1 Coach at the club. They had recently started a 
session on a Sunday for more competitive players and this had picked up 
nicely. The club would be hosting Olympian Ashley McKenzie on 21 
October 2018 at the centre which was very positive. 

They had some concerns regarding Health and Safety due to the damage 
to some of the mats and it was unfortunate it had taken so long to rectify, 
however it was being addressed. 

Sub Aqua

Jonathan Banks sent apologies for the Sub Aqua club and a written update 
prior to the meeting which was shared. 

The club was settled in and happy with access and facilities. They had a 
few issues with the ‘gym members’ attempting to access the pool earlier in 
the year however the privately booked sign had helped with this. They had 
also had some issues with door access however an agreement had been 
put in place which had helped them hugely in taking their equipment 
poolside. 

The scuba equipment cage installation in the pool store had gone well and 
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they wished to thank the team for their support to make this happen. 

28. CUSTOMER COMMENTS

Jo Parker reported that when the centre had initially opened, they had 
received a high level of feedback however this was now much more 
manageable and complaints had reduced over the last few months. 

Two complaints had been received in the last month; one was in relation to 
the advertisement of swimming prices on the website. 

29. DATE OF NEXT MEETING

The next meeting would be held on Tuesday 5 March 2018 at 7pm.

30. ANY OTHER BUSINESS

Marianne Cairley, Specialist for Health and Wellbeing, advised that the 
Eastleigh Sports Awards would be held on Monday 11 February 2019. 
Nominations would be open from 19 October 2018. There would also be a 
new category this year, School of the Year, which would be open to 
schools that engaged pupils to be more active outside of the curriculum. 

Janine Pickering also noted the Places Leisure Eastleigh project had also 
received three awards so far in 2018;

- ICE Engineering Excellence Award for Community Benefit
- ICE Engineering Excellence South Award for Engineering 

Excellence
- Local Authority Building Control Award for Best Large Commercial 

Building

Later in the year, they would be putting the centre forward to more of the 
leisure industry awards such as FLAME and UK Active. 

31. ELECTION OF VICE CHAIR FOR 2018 - 2019

It was noted that the Election of Vice-Chair was due to be agreed at the 
meeting.

Paul Kirkpatrick was nominated to continue in the position of Vice-Chair 
which members agreed.


